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RATHER THAN commenting on the specif- century, the battlefield of order began to break down.
ics of the war with Irag, | thought it might Mass armies, soldiers who actually wanted to fight
be a good time to lay out a framework for underan 18th-century soldier’s main objective was to
standing that and other conflicts. | call this framedesert), rifled muskets, then breechloaders and ma-
work the Four Generations of Modern War. chine guns, made the old line-and-column tactics at
| developed the framework of the first three genfirst obsolete, then suicidal.
erations during the 1980s, when | was laboring to The problem since then has been a growing con-
introduce maneuver warfare to the U.S. Maringradiction between military culture and the increas-
Corps (USMCY. The Marines kept asking, “What ing disorderliness of the battlefield. The culture of
will the Fourth Generation be like?” The result wasrder that was once consistent with the environment
an article | co-authored for tharine Corps Ga- in which it operated has become more and more at
zettein 1989: “The Changing Face of War: Into theodds with it.
Fourth Generation®”(Our troops reportedly found The Second GenerationSecond Generation
copies of the article in the caves at Tora Bora, thé/ar was one answer to the contradiction between

al-Qaeda hideout in Afghanistan.) the culture of order and the military environment.
Developed by the French Army during and after
Modern Warfare World War |, Second Generation war sought a

The Four Generations began with the Peace gblution in mass firepower, most of which was indi-
Westphalia in 1648, the treaty that ended the Thirtyect artillery fire. The goal was attrition, and the doc-
Years’ War. With that treaty, the state establishedtine was summed up by the French as “the artil-
monopoly on war. Previously, many different entidery conquers, the infantry occupies.” Centrally
ties had fought wars—families, tribes, religions, citcontrolled firepower was carefully synchronized (us-
ies, business enterprises—using many differerig detailed, specific plans and orders) for the infan-
means, not just armies and navies. (Two of thogey, tanks, and artillery in a “conducted battle” where
means, bribery and assassination, are again in vogueg commander was, in effect, the conductor of an
Now, state militaries find it difficult to imagine war orchestra.
in any way other than fighting state armed forces Second Generation war came as a great relief to
similar to themselves. soldiers (or at least their officers) because it pre-

The First Generation. The First Generation of served the culture of order. The focus was inward,
Modern War, war of line-and-column tactics, whereon rules, processes, and procedures. Obedience was
battles were formal and the battlefield was orderlynore important than initiative. In fact, initiative was
ran roughly from 1648 to 1860. The relevance ofiot wanted because it endangered synchronization.
the First Generation springs from the fact that thBiscipline was top-down and imposed.
battlefield of order created a military culture of or- Second Generation war is relevant today because
der. Most of the things that distinguish military fromthe U.S. Army and USMC learned Second Genera-
civilian—uniforms, saluting, careful gradations oftion war from the French during and after World
rank—were products of the First Generation andlVar I, and it remains the American way of war, as
were intended to reinforce the culture of order.  we are seeing in Afghanistan and Iraq. To Ameri-

The problem is that, around the middle of the 19thans, war means “putting steel on target.”
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Aviation has replaced artillery as the source ofmethod. During 19th-century wargames, German
most firepower, but otherwise (and despite thgunior officers routinely received problems that could
USMC's formal doctrine, which is Third Generationonly be solved by disobeying orders. Orders them-
maneuver warfare), the U.S. military today is aselves specified the result to be achieved, but never
French as white wine and cheese. At the USM@e method (Auftragstaktik). Initiative was more im-
desert warfare training center in California, the onlyportant than obedience. (Mistakes were tolerated as
thing missing is the tricolor and a picture of Generalong as they came from too much initiative rather
Maurice Gamelin in the headquarters. The same than too little.) And, it all depended on self-discipline,
true at the Army’s Armor School at Fort Knox, Ken-not imposed discipline. The Kaiserheer and the
tucky, where one instructor began his class by say¥ehrmacht could put on great parades, but in real-
ing, “I don’t know why | have to teach you all this ity, they had broken with the culture of order.
old French crap, but | do.” The Fourth Generation. Characteristics such

The Third Generation. Third Generation war, as decentralization and initiative carry over from the
also a product of World War I, was developed byThird to the Fourth Generation, but in other respects
the German Army and is commonly known as blitzthe Fourth Generation marks the most radical change
krieg or maneuver warfare. Third Generation wasince the Peace of Westphalia. In Fourth Genera-
is based not on firepower and attrition but speed, sution war, the state loses its monopoly on war. All over
prise, and mental as well as physical dislocation. Tathe world, state militaries find themselves fighting
tically, in the attack, a Third Generation military seeksionstate opponents such as al-Qaeda, Hamas,
to get into the enemy’s rear areas and collapse hiktezbollah, and the Revolutionary Armed Forces of
from the rear forward. Instead of “close with andColombia. Almost everywhere, the state is losing.
destroy,” the motto is “bypass and collapse.” In the Fourth Generation war is also marked by a re-
defense, it attempts to draw the enemy in, then ctuirn to a world of cultures, not merely states, in con-
him off. War ceases to be a shoving contest, wheféct. We now find ourselves facing the Christian
forces attempt to hold or advance a line. Third GenAest’s oldest and most steadfast opponent, Islam.
eration war is nonlinear. After about three centuries on the strategic defen-

Tactics change in Third Generation war, as doesive, following the failure of the second Turkish siege
military culture. A Third Generation military focuses of Vienna in 1683, Islam has resumed the strategic
outward, on the situation, the enemy, and the resuffensive expanding outward in every direction. In
the situation requires, not inward on process anBourth Generation war, invasion by immigration can
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be at least as dangerous as invasion by a state armyGroup members recently decided it was time to
Nor is Fourth Generation war merely somethingyo public with a few of the ideas it has come up
we import, as we did on 9/11. At its core lies a uniwith. We have no magic solutions to offer, only some
versal crisis of legitimacy of the state, and that crithoughts. We recognized from the outset that the
sis means many countries will evolve Fourth Genwhole task might be hopeless; state militaries might
eration war on their soil. America, with a closednot be able to come to grips with Fourth Generation
political system (regardless of which party wins, theenemies no matter what they do. But for what they
Establishment remains in power and nothing reallpre worth, here are some of our thoughts.
changes) and a poisonous ideology of multiculpgints to Ponder
turalism, is a prime candidate for the homegrown ¢ America had some Third Generation ground
variety of Fourth Generation war, which is by farfyrces capable of maneuver warfare, we might be
the most dangerous kind. » . able to fight battles of encirclement. The inability to
Where does the war in Iraq fit into this frame-ignt pattles of encirclement is what led to the fail-
work? | suggest that the war we have seen thyge of Operation Anaconda in Afghanistan, where
far is merely a powder train leading to the magay|-Qaeda stood, fought us, and got away, suffering
zine. The magazine is Fourth Generation war by gy casualties. To fight such battles we need some
wide variety of Islamic nonstate actors, directed kye light infantry that can move farther and faster
America and Americans (and local governmentgy jts feet than the enemy can, has a full tactical
friendly to America) everywhere. The longerepertoire (not just bumping into the enemy and call-
America occupies Iraq, the greater the chance thgg for fire), and can fight with its own weapons in-
magazine will explode. If it does, God help us all.  stead of depending on supporting arms. We estimate
_ Foralmost 2 years, a small group has been megfrat USMC infantry today has a sustained march
ing at my house to discuss how to fight the Fourtiate of 10 to 15 kilometers per day; German World
Generation war. The group is made up mostly ofvar |1 line, not light, infantry could sustain 40 kilo-
Marines, but it includes one Army officer, one Na-meters.
tional Guard captain, and one foreign officer. We felt Fourth Generation opponents will not sign up to
somebody should be working on the most difficulthe Geneva Conventions, but some might be open
question facing the U.S. Armed Forces, and no ong a chivalric code governing how war with them
else seemed to be. would be fought. This is worth exploring.
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How U.S forces conduct themselves after th@pposing armies the ‘honors of war,’ tell them what
battle might be as important in Fourth Generation waa fine job they did, make their defeat ‘civilized’ so
as how they fight the battle. they can survive the war institutionally intact and

What the USMC calls cultural intelligence is of then work for your side. This would be similar to
vital importance in Fourth Generation war, and itl8th-century notions of civilized war and contribute
must go down to the lowest rank. In Iraqg, the Magreatly to propping up a fragile state. Humiliating the
rines seem to be grasping this much better than tlefeated enemy troops, especially in front of their
U.S. Army. own population, is always a serious mistake but one

What kind of people do we need in Special Opthat Americans are prone to make. [The] ‘football
erations Forces (SOF)? We think minds are mommentality’ we have developed since World War I
important than muscles, but it is not clear all U.Sworks against us.®”

SOF understand this. In many ways, the 21st century will offer a war

One key to success is integrating troops as mudietween the forces of Fourth Generation war and
as possible with the local people. Unfortunately, théhose of the Brave New World (BNW). Fourth Gen-
U.S. doctrine of force protection works against in-eration forces understand this, while the international
tegration and generally hurts us badly. A quote fromlites that seek BNW do not. The minutes read,
the minutes of one of our meetings says, “There atf®sama bin-Laden, though reportedly very wealthy,
two ways to deal with the issue of force protectionlives in a cave. Yes, it is for security, but it is also
One way is the way we are currently doing it, whicHeadership by example. It may make it harder to
is to separate ourselves from the population and geparate (physically or psychologically) Fourth Gen-
intimidate them with our firepower. A more viable eration war leaders from their troops. It also makes
alternative might be to take the opposite approadhharder to discredit those leaders with their follow-
and integrate with the community. That way you finders. This contrasts dramatically with the BNW elites
out more of what is going on and the population prowho are physically and psychologically separated (by
tects you. The British approach of getting the hela huge gap) from their followers. (Even the gener-
mets off as soon as possible may actually be savirads in most conventional armies are to a great ex-
lives.™ tent separated from their men.) The BNW elites are

What “wins” at the tactical and physical levelsin many respects occupying the moral low ground
might lose at the operational, strategic, mental, arolut don’t know it.”
moral levels, where Fourth Generation war is decided. In the Axis occupation of the Balkans during
Martin van Creveld argues that one reason the BritA/orld War II, the Italians in many ways were more
ish have not lost in Northern Ireland is that the Briteffective than the Germans. The key to their suc-
ish Army has taken more casualties than it has ircess is that they did not want to fight. On Cyprus,
flicted® This is something the Second-Generation U.She U.N. commander rated the Argentine battalion
military has great trouble grasping because it definess more effective than the British or the Austrians
success in terms of comparative attrition rates.  because the Argentines did not want to fight. What

We must recognize that in Fourth Generation watessons can U.S. forces draw from this?
we are the weaker, not the stronger party, despite How would the Mafia do an occupation?
all our firepower and technology. When we have a coalition, what if we let each

What can the U.S. military learn from cops [po-country do what it does best; for example, having
lice officers]? U.S. Army Reserve and Nationalthe Russians handle operational art, the U.S. fire-
Guard units include lots of cops. Are we taking adpower and logistics, and the Italians the occupation?
vantage of what they know? How could the U.S. Department of Defense’s

One key to success in Fourth Generation waiDOD’s) concept of Transformation be redefined to
might be “losing to win.” Part of the reason the wargome to grips with Fourth Generation war? If you
in Afghanistan and Iraq are not succeeding is thakad the currentransformation Planning Guid-
our initial invasion destroyed the state, creating anceput out by DOD, you will find nothing on Fourth
happy hunting ground for Fourth Generation forcesGeneration war, indeed nothing that relates at all
In a world where the state is in decline, if you deto either of the two wars we are now fighting; it
stroy a state, it is difficult to recreate it. Anotheris oriented toward fighting state armed forces that
guote from the minutes says, “[W]hile war againsfight us symmetrically.
another state may be necessary, one should seek t&We asked, “Will Saddam’s capture mark a turn-
preserve that state even as one defeats it. Grant ihg point in the war in Irag?” The conclusion?

MILITARY REVIEW 1 September-October 2004 15



Don't count on it. Few resistance fighters have beeguerrilla tactics. Other tactics, including much of what
fighting for Saddam personally. Saddam’s captureve call terrorism, are classic Arab light cavalry war-
might lead to a fracturing of the Ba’ath Party, whichfare carried out with modern technology at the op-
would move us further toward a Fourth Generatiomrational and strategic, not just tactical, levels.
situation where no one can re-create the state. ItMuch of what we are facing in Iraq today is not
might also tell the Shiites that they no longer neeglet Fourth Generation war, but a War of National
America to protect them from Saddam, giving thenLiberation fought by people whose goal is to restore
more options in their struggle for free electionsa Ba’athist state. But as that goal fades and those
However, if the U.S. Army used the capture offorces splinter, Fourth Generation war will come more
Saddam to announce the end of tactics that enragad more to the fore. What will characterize it are
ordinary Iragis and drive them toward active resisnot vast changes in how the enemy fights but, rather,
tance, it might buy us a bit of de-escalation. (But In who fights and what they fight for. The change
do not think we will be that smart.) in who fights makes it difficult to tell friend from foe.
“Getting It” A good example is the advent of female suicide

; . : bombers. Do U.S troops now start frisking every
When it comes to Fourth Generation wat, it SSMg, \qjim woman they encounter? The change in
no one in the U.S. military “gets it.” Recently, a fac-

ulty member at the National Defense Universit what our enemies fight for makes impossible the
wrgte 1o USMC General James Mattis. comman dg olitical compromises that are necessary to ending
’ ny war. We find that when it comes to making

12;';1?&”;%2;;?’”?"3@”9r]:%rt:'s \&th\é; ?Qsthc?nlg;- eace, we have no one to talk to and nothing to talk
P 9 ry ry. P - about. The end of a war like that in Iraq becomes

with an eloguent defense of making time to read hIﬁhevitable: the local state we attacked vanishes, leav-

tory, one that should go up on the wall at all of ou : . : . .
military schools: “Thanks to my reading, | have neve!ng behind either a stateless region (as in Somalia)

been caught flatfooted by any situation. It doesn?" & fagade of a state (as in Afghanistan) within

give me all the answers, but it lights what is often &' hich more nonstate elements rise and fight.
dark path ahead.” Mattis is correct that none of this is new; it is only

still, even such a capable and well-read com?€" to state armed forces designed to fight other

mander as Mattis seems to miss the point abo jate armed forces. The fact that no state military
Fourth Generation war. He said, “Ultimately, a reaFas recently succeeded in defeating a nonstate en-

understanding of history means that we faoth- emy reminds us that Clio, the patron goddess of his-

ing new under the sun. For the ‘Fourth Generatioﬁory' has a sense of humor; she teaches us that not

of War' intellectuals running around today saying?! Problems have solutionsr

that the nature of war has fundamentally changed, NOTES
the taCUCS are WhO"y neW, and SO 0n1 I mUSt re- II1. Tgis ar(tjicle iia slightly efdited rtiﬁr(gpilation of sh?‘frt comme'rjltﬁries published by
‘ Willi . Li t ject of “Fi tion Wi " Ut ission.
spectfully say, ‘Not really. T TR i i it e Tl oS
: : . : 3. William S. Lind, COL Keith Night , CPT J F itt, COL J W.
We”1 that IS nOt qute What Fourth Generat|0n In'Sutlon, alnIgTTC Glgry I V\ﬁlsoenl, “Thlg C‘Iewg%eg‘jfwg Face ?)f r\}Var: I(r:mr)ntlhe Fourthoéegnera-
tellectuals are saying. On the contrary, we havil ¥aine Cos Cazett (October 1989): 22:26. Published simultaneously in Wil
pointed out over and over that the Fourth Genera- & Gt v iecire, Nowegian Naval Academy, Bergen, Nonway, 14 May
tion is not novel, but a return—specifically a returr®% \ues.
tO the Way war Worked before the rise Of the State' €75 ILtJ)Ig Department of Defense, Transformation Planning Guidance (Washington, DC:
NOW, as then, many different entities’ not jUSt govys. Government Printing Office, April 2003), on-line at <www.defenselink.mil/brac/docs/

A N transformationplanningapr03.pdf>, accessed 22 July 2004. ) o
ernments Of S'[ateS, W|" Wa.ge Wa.r, and they W|" Wagﬁo 9. GEN James Mattis, letter to a faculty member at the National Defense University.

N ; 5 0 gthlgydinformation given.

V\_/ar for many dlﬁerent reasons' nOt JUSF the eXten- 1. le-,lrba_ra Tuchman, A Distant Mirror: The Calamitous Fourteenth Century (New
sion of politics by other means.” They will use manyrork: Balantine Books, 1979).

different tools to fight war, not restricting themselves ~N

: T William S. Lind is the director of the Center for Cul-

to what we recognize as mllltary forces. Wh_en la tural Conservatism of the Free Congress Foundation].

asked to recommend a good book describing what He received a B.A. from Dartmouth College and ar]

a Fourth Generation world will be like, | usually sug{ M.A. from Princeton University. He served as a leg

: ; . islative aide for armed services for Senator Rober
gest Barbara Tuchman’ Distant Mirror: The Taft, Jr., of Ohio, and held a similar position with

Calamitous Fourteenth Centuty. _ Senator Gary Hart of Colorado. He writes a weekly,

We also are not saying that Fourth Generatiop column, “On War,” on-line at <www.military.com>.
tactics are new. On the contrary. manv of the tat- He lectures internationally on military theory, doc-
. ' . ry, y trine, and tactics. /
tics Fourth Generation opponents use are standa
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